Messiah Lutheran Church ELCA/ Council Meeting
Sunday, August  24, 2025 I Fellowship Hall, Messiah
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AGENDA

1. Call to Order: Angela | Opening Devotion by Pastor Mark 
Angela K. called the meeting to order at 12:05.  Pastor Mark led the devotion based on Acts 6, v.2-6.  The chosen seven “deacons” called to support jobs of the church represents the first Church Council.  Thus, the Council’s job today is to maintain peace in the congregation.

2. Approval of July Minutes 
Susan H. moved to approve the July Minutes. Jack W. seconded the motion.  The Minutes were then approved by Council unanimously.

3. Finance Update - Steve Hess 
Steve Hess was absent from the meeting but sent, via email, his financial update for the    month of July.  

Hi Council,  please find attached the July and YTD Financials.

· 2025 Income and Spending plan $29,648 per month
· July General Fund Income was $419 below plan.
· General Fund income is $8,925 below plan YTD (4%)
· General Fund Income is $216 below last year at this same time.
· July General Fund Expenses were $1,553 below Plan.
· General Fund Expenses are $18,684 below plan YTD.
· General Fund Expenses are $18,387 below last year at this same time.
· July General Fund Unrestricted Cash reserves increased to $43,264
· This is 6.3 weeks’ worth of cash.
· At this level of unrestricted cash, I recommend General Fund spending at plan or a bit more.
· I recommend completing planned building maintenance projects
· Other July items to note:
· We have 7K in Tree & Ditch work to complete
· We have Mold Remediation & Moisture issues to address in the Lower Level Ed Wing
· We Have Exterior Painting to complete
· We have Kitchen repairs to complete
· The 2025 Spending Plan was modified to include a Part Time Admin
· Spending was reduced for Property
· We are continuing the transition to the new Tech Services Provider


4. Correspondence, updates, building use requests, etc. 
There were 5 BUR forms submitted to Council this month: 
· Guatemala Gathering:  The Sanctuary will not be needed.

· MELC Western Night:  Setup will start at noon on Saturday, Sept. 13

· Chloe Waller’s Fall Oboe Recital

· EGA Groups Meeting

· SMQTn Quilting Workshop:  Council Executive committee approved this BUR based on the January 22, 2025 correspondence that Candace Stanton, president of SMQTn, had with Kristin Kennedy.

     5.   Committee Reports 

· Stewardship:  The Stewardship Committee is encouraging Council members to increase their 2026 giving levels by 1/12.

      6.    Worship Service Technical (AV) Support Person | Badenhop Financial 
             Support Discussion  
Mary Phillips continues to search for a current “going rate” for this type of worker, as well as candidates for the type of work Council requires.  Mike Moss has expressed interest in this position and does have background in tech support.

      7.   Update on Security Cameras:  Judy Mennel
Judy M. has returned the cameras after discussing the project with Jon Driskill.  She is suggesting that we table this project until after Pastor Josh begins his tenure with Messiah in September.  Carolyn L. will call to continue the KPD “property watch” service until the September Council meeting next month.
            
8.   New Pastor Call Update
Angela K. reported that Pastor Josh and his family will move in beginning Tuesday, August 26.  She also suggested that members of Messiah might agree to provide a “pounding” for Pastor Josh and his family on his first Sunday, which will be Sunday, September 7.  Council agreed that this was a good idea and Angela K. will send out the announcement in the coming week.  Angela K. also announced that the “First Watch” group requested by Pastor Josh has been established.  This group will meet quarterly with Pastor Josh and includes Jack Wilder, Shannon Waller, Rachel Rushworth-Hollander and Pastor David Bradford.  Finally, Angela K. reminded Council members that Pastor Josh will be presented with a green stole at his ordination as a gift from the congregation.  Donations to this will be collected through Sunday, September 13th.

Pastor Josh made the request to hold “cottage meetings” with the members of Messiah, once he begins his work with us.  Angela K. reminded Council to be prepared to volunteer to attend and take notes at each of these meetings, as they are scheduled

9.  Discuss names for nominations for new Council members 
Angela K. announced that Mark Rice has agreed to serve on Council, beginning in 2026.  The three Council members that will be rolling off at the end of 2025 are Jack Wilder, Susan Hamilton and Angela Kronau.  Thus, Council will need to identify 2-3 more names to serve before the end of the year.
	
10.  Other business
· There will be a reception following the Ordination Service for Pastor Josh on Saturday, September 20th.  The Fellowship Committee will organize that reception.
· Copies of Messiah’s Constitution were included in this month’s Council packet and Council members will review that document before September’s Council meeting.  Mike Driskill will attend that meeting to review the changes and additions that will need to be made because of changes that the Synod voted on this year.
       
11.  Adjourn with Prayer
Judy M. made a motion to adjourn the meeting, Cristall M. seconded the motion, and Council approved the motion unanimously.  Angela K. led Council in prayer, and the meeting was adjourned at 12:46 pm.
.



Submitted by: Carolyn Lawhorn				Date submitted: August 28, 2025



NEXT COUNCIL MEETING: Sunday, September 21, 2025, at 12 noon, 
Devotion by ________________ & Meal by Jack Wilder 

UPCOMING DATES: Committee Reports Due to Carrie: Wednesday, September 10, 2025 
Executive Committee Meeting: Tuesday, September 16 at 6:30 pm 
                                                      In the Fellowship Hall

